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We have always been at the forefront 
in navigating new challenges and 
trends. It is certain the diaspora vote 

has a place at ICAZ!
Thank you colleagues for electing me as 

your President, and placing so much confi-
dence and trust in me, I shall endeavour to 
continue the good work of my predecessors. 

Let me also acknowledge the input and im-
pact I got from my wife, the secretariat, coun-
cil members and colleagues over the years for 
me to be here today, it certainly takes a village 
to raise a child, I trust we are all proud of this 
achievement. I would also like to dedicate this 
presidency to my mother who nurtured me.

I am also alive to the fact that I am a tiny 
shift in the tectonic evolution of an Institute as 
old as ours. But all the same I have to play my 
part to move the marker forward, which I have 
commenced to the best of my abilities.

I have been privileged to participate in the 
development of the Institute’s current 3 year 
strategy as a member of the presidium. Coin-
cidentally, it was formulated in my first term in 
office and ends in my last term in the presidi-

um. I fully subscribe to the 6 pillars of People, 
Positioning, Partnerships, Processes, Members 
and Funding on which it stands. It is an honour 
to continue and finish off the good work start-
ed in 2021. We have a great deal to accomplish!

To achieve the lofty objectives set by coun-
cil we have implemented the use of a three 
pronged approach of Dialogue, Ownership and 
Legacy building.

1. Dialogue
ICAZ exists for its members. I believe, there 

is still room for creating more dialogue between 
the Institute and its members, and among 
members. The Institute needs to be more alive 
to the diversity of its members and their needs 
in a bid to serve them. This becomes more per-
tinent as we have more membership spread 
in terms of numbers, geographical location, 
and profile. There is an opportunity to harness 
technology to create more feedback.

Additionally, we are keeping conversations 
with our stakeholders at the appropriate levels 
to allow for better alignment.

2. Ownership
As we dialogue, the most important aspect 

is for you as members to feel you are the own-

ers of your Institute. “Chinhu chedu”. It must be 
a joy for members to serve the Institute in vari-
ous ways because you feel it is the right thing to 
do. Let the passion for the Institute rank highly 
among you. I encourage more members to vol-
unteer your time, and sacrifice your resources 
for the betterment of our cherished Institute. 
Strong institutions are built out of ownership 
and passion.

3. Legacy Building
As we celebrate the 104th year of existence, 

let’s be conscious of the years ahead of us. We 
do not want to be dinosaurs. We want to create 
a legacy for posterity. Let us be so strategic in our 
thinking, the next generations must be grateful 
that we are their predecessors.

As I conclude, let me requote the words of 
Max DePree, “The first responsibility of a leader 
is to define reality. The last is to say thank you. In 
between, the leader is a servant”. May I be your 
servant.

Davison Charamba 
ICAZ President

President’s 
Note

It is my privilege and honour to 
have been elected as the 2022-2023 

President of this prestigious Institute. 
The first diaspora ICAZ President. This 
clearly demonstrates the agility of the 

Institute.
Davison Charamba (ICAZ President)
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January 2023 
BCTA  Applications

Bridging Course to the Certificate in theory of 
accounting (BCTA) is a new course offering from 
CAA, which is intended for business proffesionals 
who want to be qualified as Chartered 
Accountants but do not meet the ZCTA entry 
requirements.

After a successful completion of the BCTA 
program, applicants will be eligible to apply for 
the ZCTA program which is a path way in to the 
prestigious Chartered Accountants profession.

Holders of the following:
A Bachelors degree in accounting that was 
acquired more than 5 years ago

A Non-accounting Bachelors degree from
the faculty of commerce, e.g Bachelors of
Commerce degree majoring in banking &
Finance, Marketing, Business Management, 
Economics etc

2nd Floor, Strachans Building, 66 Nelson Mandela Ave, Harare
+263 (0242) 702532-5 +263 86 4412 1786 +263 86 4414 6073 +263 78 2 277 124

If you need clarity, get in touch with us on the above contacts 

ICAZ accredited
 institution

How to Apply
Visit our website www.caa.ac.zw click the
apply now button & follow on screen instructions

Who should Apply

Application fee  ZWL $29 750 
Applications close on 30 November 

The Institute of Chartered Accountants of Zimbabwe
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ICAZ toasts to 
new members
THE Institute of Chartered Accountants of 

Zimbabwe (ICAZ) has inducted 139 new 
members.

The newbies were welcomed at a colourful eve-
ning event that was held in Harare last Month.

As the largest and oldest professional body of ac-
countants in Zimbabwe, the institute says it aims to 
increase the international standing and positioning 
of the qualification of Chartered Accountant (Zim-
babwe) for the benefit of its members.

Additionally, it seeks to be “the pre-eminent pro-
fessional body in the development and promotion of 
accountancy, assurance and advisory services, busi-
ness and good governance practices”.

Speaking at the induction ceremony, ICAZ presi-
dent Davison Charamba said the institute also plays 
a significant role in nation building through produc-
ing well-trained professionals.

“The rigorous training exercise under which Char-
tered Accountants go through makes them strategic 
tools in the economic turnaround of the country.

“Indeed, we are on the right path of increasing 
our membership without compromising on integrity 
and quality, and it’s my pleasure to welcome you to 
this prestigious body.”

The president encouraged the new members to 

be engaged: “The Institute is open to new and fresh 
ideas; feel free to make contributions whenever you 
can. By becoming more involved with the operations 
of the ICAZ you can raise your profile, broaden your 
professional networks and learn new skills.”

Meanwhile, in July, ICAZ inducted 10 high pro-
file public accountants, as part of an ongoing pro-
gramme to professionalise the sector.

In 2019, ICAZ was identified by the International 
Federation of Accountants (IFAC) to drive the pub-
lic sector professionalisation project in the country. 
The institute has since developed a new membership 
category — ‘the Public Sector Professional Accoun-
tant Zimbabwe (PSPA)’ — premised on the current 
Chartered Accountant (CA) qualification’s key facets

According to ICAZ, the qualification has three 
membership categories; ‘Public Sector Technician’, 
‘Public Sector Associate’ and ‘Public Sector Profes-
sional Accountant’. And to kick off the programme, 
the institute identified 10 high-ranking government 
officials to undergo an accelerated version of the pro-
fessional education aspect of the new qualification.

“These individuals were individually selected after 
considering their track record of integrity, compe-
tence and years of service,” ICAZ said in a statement. 
The accelerated class completed the course in 2021.

“Owing to their track record of com-
petence, the 10 individuals were exempt-
ed from the practical training, however, 
they were required to demonstrate their 
level of competence to become members 
of ICAZ.”

All 10 individuals were subsequently 
approved for membership and the insti-
tute this week held a graduation ceremo-
ny where the inaugural group was admit-
ted into membership.

“This is a milestone to public sector 
accounting, not only in Zimbabwe, but 
Africa,” the institute said.

Auditor-General Mildred Chiri, who is 
among the 10, said it was “a dream come 
true” for her.

“This was a taxing, but very good pro-
gramme. I strongly recommend its im-
plementation to all public sector offices, 
starting with our own,” she said.

“The technical assessment is well struc-
tured and devoid of bias. Administering 
this programme in the public sector will 
go a long way in increasing efficiencies and 
work ethos.

“This should be rolled out to the rest 
of the civil service and other public sector 
organisations,” Chiri added.

Meanwhile, in a bid to improve pub-
lic sector professionalisation, ICAZ is also 
running an International Public Sector 
Accounting Standards (IPSAS) certifica-
tion programme.

The institute graduated 123 public 
servants from the first class of this pro-
gramme in 2020.

It also comes as Zimbabwe is targeting 
to fully implement IPSAS by 2025, after 
adopting them in 2018, and ICAZ is aiding 
the transition by providing the certificate 
course.

ICAZ has been overhauling the CA(Z) 
qualification to enhance skills relevant in 
the contemporary environment.

The institute says it is aware of the 
changing world and is preparing for the 
future.

“Yesterday’s accountant and the fu-
ture accountant are worlds apart… ICAZ 
is embarking on a significant overhaul 
to the Chartered Accountant qualifica-
tion termed Chartered Accountant 2025 
(CA2025), which is aimed at enhancing 
our skills sets, exposures and knowledge 
to be relevant to the future,” ICAZ said 
recently in a statement.

ICAZ is a founding member of the 
International Federation of Accountants, 
and a member of the Pan African Federa-
tion of Accountants.

The institute is an associate member of 
the Chartered Accountants Worldwide, 
and has nine international chapters on all 
five continents of the world.

It also has mutual recognition agree-
ments with leading global chartered ac-
countants’ institutes across all five conti-
nents. In these agreements, ICAZ mem-
bers can be accepted into membership of 
these other bodies on the strength of their 
CA(Z) qualification, without the need to 
take any examinations or assessments.
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THE Institute of Chartered Accountants 
of Zimbabwe (ICAZ) has taken a signif-
icant step toward the development of 

its Centre of Excellence (COE) by establishing 
a Trust to manage funding for the massive 
project, chief executive William Mandisodza 

told delegates at this year’s Winter School in July.
The project is part of the institute’s plans to 

wean itself off reliance on member subscription 
income.

Mandisodza told the conference, which was 
held in Victoria Falls, that a South African con-

sortium led by DK Advisory has been engaged 
to analyse the project and advise the institute.

Real estate giant, First Mutual Life Properties 
has also been engaged as independent experts.

The chief executive revealed that the pre-
ferred location of the COE, which will be the 
new home of ICAZ and also have commercial 
space to let out and sporting facilities, is along 
Borrowdale Road in the capital Harare.

“There was a realization that for the institute 
to be sustainably run, it needs to have its own 
income generating projects. And subscription 
funds will be mainly for development purposes. 
The idea was then born to say let’s establish a 
COE, which is a building that will earn revenue. 
This will mean that pressure on subscriptions 
will decrease, and our institute will become at-
tractive in terms of operating costs,” Mandisod-
za said.

He added: “To achieve that, we are in the 
process of setting up an Integrity Trust to han-
dle the proceeds from the sale of the centennial 
book, which will be seed capital to go towards 
the COE project. We will also look at other fi-
nancial models to raise funds for the project, 
which will be the new home of ICAZ that we 
will pass on to the next generation of chartered 
accountants.

“The COE project is currently at evaluation 
stage following the high-level business case anal-
ysis report done by South African consortium 
led by DK Advisory.”

ICAZ pushes 
‘Centre of 
Excellence’ 
vision

© 2022. Deloitte & Touche. All rights reserved.

Congratulations to the 2022 ICAZ presidium.
The Partnership and Staff of Deloitte wish you a term filled with success.

There are many elements to a campaign. Leadership 
is number one. Everything else is number two.
Bertolt Brecht

Manyara Chigunduru
Senior Vice President

Davison Charamba
President

Brice Musendo
Junior Vice President
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‘To whom 
much is given’

The Chartered Accountant (TCA) spoke 
with him shortly after his oath of office 
to hear that the founding chairman of 

the Botswana chapter relishes the “honour” of 
serving the institute at the highest level.

“The institute is the anchor of my career. 
Without ICAZ, I am not a Chartered Accoun-
tant. I am honoured to be the president of the 
prestigious institute. It is an honour to serve,” 
he said. 

“It is a privilege to be president of the In-
stitute. At any point in time, there will only be 
one president, who happens to be me at the 
moment. I don’t think there is anything that 
makes me special. We are all proud members 
of the Institute. I also want to commend those 
who have made themselves available to serve 
the Institute at personal costs to their time and 
finances. It is upon the sacrifices of such mem-
bers that the Institute progresses forward.”

The finance director of Botswana-based 
IT company RPC Data, who made history by 
becoming the first diaspora member to lead 
Zimbabwe’s oldest and largest professional ac-
countancy organisation, took over from Delta 

Corporation’s group treasurer, Tumai Mafunga, 
who stepped down at the conference.    

Charamba said he was keen to pick up from 
where Mafunga left off.

“I am continuing with the implementation 
of the three-year strategy from 2021 to 2023. 
My role is to provide leadership as we imple-
ment the strategy as approved by council. I am 
happy to contribute my part to ICAZ’s vision of 
being the preeminent professional body in the 
development and promotion of accountancy, 
assurance and advisory services, business and 
governance practices,” Charamba said.  

He says the major highlight of his involve-
ment with the institute, other than being elect-
ed president, was being the founding chairper-
son of the Botswana chapter. 

“We encountered many challenges in reg-
ularising the chapter, but ultimately, we pre-
vailed. 

“Other major highlights include being in-
volved in the centenary committee which 
spearheaded celebration activities for the In-
stitute’s 100 years of existence, and lately, the 
digital transformation journey of the Institute 

…new ICAZ president embraces the responsibility. 

Davison Charamba was sworn in as the Institute of 
Chartered Accountants of Zimbabwe (ICAZ) president 
at this year’s Winter School in Victoria Falls. 
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as the chairperson of the Information and 
technology committee.  Most of the Institute’s 
processes are now automated.”

Asked about his professional life, Charam-
ba said he was proud of having been a member 
of a management buyout of RPC Data in 2013. 

“That changed the trajectory of my career. 
Additionally, I also cofounded an accounting 
advisory firm, and was involved in the capital 
raise and project management of Botswana’s 
only dairy rotary parlour.”

“Like anything worth having in this life”, 
Charamba says he had to sacrifice a lot to get 
to where he is.

“There are always positives and downsides 
of any decision. I am happy that I am making 
my contribution to the Institute that gave me 
a career. That being said, it comes with a lot of 
sacrifices on work, family and time. But some-
one has to do it. My mantra is that to whom 
much is given, much is required.”

The president is also kind of an enigma, ac-
cording to his own words: “There must be a lot 
that people who don’t relate to me don’t know 
about me.” 

“What most people get surprised about 
most times is that I first met my wife in grade 
six. That definitely makes me a keeper!” 

He says his favourite beverage is coffee, and 
he is currently reading Multipliers by Liz Wise-
man. 

“I recommend anything written by John C 
Maxwell, but more specifically, Today Matters. 
Any leader must also read The Prince by Ma-
chiavelli.”

While some people have well-articulated 
plans about their future, Charamba is a take 
it one day at a time kind of a guy: “My vision 
is to be a better version of myself. I believe in 
the Japanese concept of kaizen, which means 
continuous improvement.” 

“To quote Dr John C Maxwell, ‘You will 
never change your life until you change some-
thing you do daily. The secret to your success 
is found in your daily routine’. I therefore keep 
checking my daily agenda to change my life.”

The president urges the CA community to 
be action oriented.

“I would like to thank all members who 
keep sacrificing their talents, treasure and time 
to move the institute maker forward. And for 
those who are sitting on the fence, I am ap-
pealing to them to join the bandwagon of do-
ers. Nothing works until we work it. Let us be 
the change we want.”

Meanwhile, Manyara Chigunduru, the 
founder and managing partner of Marianhill 
Chartered Accountants Zimbabwe, is now se-
nior vice president while Brice Musendo, a di-
rector at UK based private bank, Brown Ship-
ley is the junior vice president.

8
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ESG: Zim could 
lose export 
markets
WITH environmental, social and gov-

ernance (ESG) issues emerging as a 
priority on the global scene, a local 

think tank has warned that Zimbabwe could 
lose export markets and capital if regulators and 
business do not catch up with the developed 
world, The Institute of Chartered Accountants 
of Zimbabwe’s 2022 Winter School heard in July.

It comes as regulators around the world are 
shifting ESG principles from a moral responsibili-
ty to a mandatory legal requirement.

ESG covers the major aspects of socially-re-
sponsible investments, and it is a framework for 
assessing the impact of the sustainability and 
ethical practices of an organisation.

Some regulators in the country, as well as 
many businesses, have already started imple-
menting ESG protocols, but the country has to 
get up to speed with the first world, according 
to the chief executive of the Institute for Sustain-
ability Africa, Rodney Ndamba.

“As a country, our exports are likely to fail to 
access high value international markets because 
of the high sustainability standards which are 
expected in some of the markets,” Ndamba told 
the conference.

“We could end up being forced to sell to low 
value markets and fetch little for our merchan-
dise.”

He said the cost of borrowing is now also tied 
to sustainability, “because lenders and financial 
institutions also have to cover themselves in 
terms sustainability”. 

“There is also investor pressure, particularly 
from foreign capital. When such investors come, 

one of their priorities is sustainability. There is 
also a risk of having an overvalued or underval-
ued business because of sustainability issues.”

He cautioned that local businesses should 
also be conscious of board sustainability issues.

“Some investors and analysts will pull 
through your board and read through the list 
classifying, with particular attention to whether 
your directors fit in the economic, environmen-
tal, social, or governance pillars. If they find your 
board deficient in personnel under the environ-
ment pillar, you will likely lose out on invest-
ment,” Ndamba said at the conference, which 
was held in Victoria Falls.

Zimbabwe’s financial services sector has 
already started integrating sustainability and 
climate change principles, while the Insurance 
and Pensions Commission said it was coming up 
with an ESG guideline for the industry.

IPEC board chairman Albert Nduna said the 
commission was in the process of framing ESG 
guidelines that were specific to the insurance 
and pension industry.

“This will be rooted in prescribed assets 
whose goal is to balance return on capital and 
developmental role,” he said earlier this month 
in the regulator’s 2021 annual report.

Zimbabwe Insurance and Pensions Apex 
Council (ZIPAC) chairman David Nyabadza 
said the industry had already made significant 
strides.

“A lot of our players, particularly those listed 
on the Zimbabwe Stock Exchange, are doing a 
lot in the sustainability space,” he told The Fi-
nancial Gazette recently.

“The industry’s ESG is, however, still frag-
mented and we would like to see it come to-
gether.

“But, in the meantime, we have a strategy at 
the continental level, the Nairobi Declaration. 
We have been trying to encourage our members 
to sign onto that because it is rigid and it is also 
supported by the United Nations and has clear 
strategies,” Nyabadza said.

Meanwhile, the Zimbabwe Stock Exchange 
(ZSE) said it will soon make it mandatory for 
listed companies to report on sustainability and 
climate change issues as businesses around the 
world come under increasing pressure to shift to 
a more socially-conscious form of stakeholder 
capitalism.

The local bourse’s chief executive, Justin Bgo-
ni, told this publication that the ZSE will soon 
implement a number of measures to ensure that 
companies adopt a new reporting framework 
on their ESG impacts.

ESG reporting is aimed at helping compa-
nies operate responsibly and help in addressing 
global challenges, such as global warming and 
human trafficking.

“The ZSE revised its listing rules in 2019 to 
encompass requirements for sustainability infor-
mation and disclosure. The plan is to implement 
ESG disclosure requirements through training 
first and review of financial reports published by 
listed companies. We will be issuing a guideline 
shortly that will give a timeline on when ESG re-
porting will become compulsory,” he said.

Ultimately, organisations are required to cre-
ate a report that will allow stakeholders to un-
derstand the company’s operations.

From the report, stakeholders will be able to 
decide whether to buy its products, invest in the 
company, or join its community.

Bgoni said listed companies that fail to fulfil 
ESG reporting requirements may see their bot-
tom line suffering due to lack of investors and 
customers.

“Given this growing global demand for com-
panies to move towards sustainable practices, 
socially responsible investment leaves little 
choice for our companies other than to adopt 
ESG principles. Those that fall behind will likely 
tarnish their brand and reputation, lose compet-
itive advantage and ultimately see a decrease in 
their bottom line,” he said.

The Johannesburg Stock Exchange has al-
ready published ESG guidelines for companies 
in South Africa.

Last year, telecommunications giant Econet 
Wireless Zimbabwe took a major step in demon-
strating its commitment to sustainable devel-
opment by joining the United Nations Global 
Compact (UNGC), the world’s largest corporate 
sustainability initiative.

The UNGC brings together businesses from 
across the globe to implement principles of sus-
tainable development and corporate responsi-
bility. It has more than 13 000 companies in over 
160 countries.

The initiative encourages organisations to 
align their strategies and operations with univer-
sally accepted principles of environment, social, 
governance and human rights, as well as the sus-
tainable development goals.
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FIU leans on 
CA community 
THE Financial Intelligence 

Unit (FIU) says it is hop-
ing to get assistance from 

Chartered Accountants (CAs) to 
strengthen its capacity as it imple-
ments anti-money laundering and 
countering financing of terrorism 
standards in preparation for Zim-
babwe’s evaluation by the inter-
national money laundering and 
terrorist financing watchdog – the 
Financial Action Task Force (FATF) 
– in 2024.

The anti-money laundering 
and countering financing of ter-
rorism (AML/CFT) standards were 
promulgated by FATF and other 
international organisations.

FIU director general Oliver 
Chiperesa told delegates at the In-
stitute of Chartered Accountants 
of Zimbabwe’s (ICAZ) July Winter 
School in Victoria Falls that great 
focus would be put on CAs to en-
sure that Zimbabwe is compliant 
with the AML/CFT standards as 
well as helping the authorities to 
seize proceeds of crime.

“Countries are assessed peri-
odically. Our laws are modelled 
on the standards set by FATF,” said 
Chiperesa.

“There will be greater focus on 
designated professional bodies 
like you [ICAZ] to make sure that 
adequate and robust controls to 
prevent and identify suspected 
money laundering transactions 
are in place.”

He added: “So what will happen 
from now to 2024 is that FIU will 
work closely with ICAZ to make 
sure that anti- money laundering 
standards are in compliance with 
global trends. The accountants will 
play a critical role for the country 
to achieve this.”

Chiperesa said FIU expects CAs 
to do even better for Zimbabwe as 
“standards are in your DNA”.

“And in Zimbabwe, the op-
portunities for you [accountants] 
are actually huge, not only just to 
implement anti-money laundering 
standards and making sure that 
gatekeepers are not used by crimi-
nals but to partner with regulators 
to provide consultancy services,” 
Chiperesa said.

Zimbabwe was removed from 
the FATF grey list early this year 
after an on-site evaluation was 
carried out.

The southern African country 
had been placed in the grey list in 
2019 after several deficiencies in 
the implementation of the AML/
CTF standards were noted.

Analysts said adhering to strict 
AML/CTF is just a compliance re-
quirement but enhances the coun-
try’s image as a safe destination for 
investment and strengthens the 
domestic financial sector.

However, the fight against 
money laundering and terrorism 
financing should remain an ongo-
ing process despite the country 
exiting the grey list.

The FIU was established in 
2004 in terms of section 3 of the 
Bank Use Promotion and Suppres-
sion of Money Laundering Act 
[Chapter 24:24].

It exists as a unit in the admin-
istrative establishment of the Re-
serve Bank of Zimbabwe but has 
its own governing statutes giving 
it a mandate distinct from that of 
the central bank.

Meanwhile, the removal of 
the country from the FATF grey 
watchlist is expected to boost lo-
cal institutions’ chances of secur-
ing new correspondent banking 
relationships, according to the 
Bankers Association of Zimbabwe 
(BAZ).

Following the last site visit by 
its experts, FATF said significant 

progress has been made in addressing the strategic anti-money laun-
dering or combating of financing terrorism deficiencies previously 
identified.

However, BAZ compliance committee chairperson, Viola Ndlovu, 
says the latest development will enable local banks to start negotiat-
ing for the resumption of the lost ties.

“The removal of the country from the grey list is expected to 
ease pressure from correspondent banks to enable smooth flow of 
cross-border transactions for the country. The banking institutions 
are expected to start rebuilding lost relationships with many corre-
spondent banks to facilitate cross-border payments,” Ndlovu told The 
Chartered Accountant recently.

Ndlovu said the greylisting had also resulted in banking institu-
tions losing access to key lines of credit from global partners.

The country’s banking institutions rely on access to lines of credit 
from their trusted global partners.

“As a result, some banking institution’s capacity to meet their cli-
ent’s borrowing needs was impeded. Trade opportunities with other 
countries also suffered a huge blow as other countries looked over 
Zimbabwe with speculation.

“The country received a lot of speculation from global partners 
resulting in application of enhanced due diligence, which in most in-
stances raised the cost of banking, negatively impacting trade oppor-
tunities. We anticipate improved banking relationships going forward, 
improved access to lines of credit to increase trade opportunities and 
better opportunities for investment,” Ndlovu said.

She highlighted that the country is willing to integrate the global 
standards and apply them across the entire nation, while aligning with 
global partners when it comes to fighting issues of money laundering 
and terrorist financing.

“Zimbabwe has demonstrated that it is an active participant in 
this global fight against money laundering and terrorist financing and 
has the capacity to implement international standards requisite for 
anti-money laundering and countering terrorist financing.

“It’s a good vote of confidence to comply with international stan-
dards. These are international standards that have been tried and test-
ed globally and complying with these means that Zimbabwe has put 
in place safe guides to manage money laundering, terrorist financing 
and proliferation financing risk.

“We want our country to be safe and we do not want our country 
to be seen as a haven for money laundering. We are happy that as 
we implement these international standards, we continue to improve 
our environment which deters money laundering.”

Finance minister, Mthuli Ncube said the removal from the FATF’s 
grey list is yet another vote of confidence by the international com-
munity.

He noted that the fight against money laundering and terrorism 
financing, therefore, remains an ongoing process, which shall not end 
with the country’s exit from the grey list.

“Adherence to strict anti-money laundering and counter financ-
ing of terrorism standards is not just a compliance requirement, but 
enhances the country’s image as a safe destination for investment; 
strengthens the domestic financial sector, and builds on the confi-
dence stakeholders have in Zimbabwe as a committed and responsi-
ble member of the global financial ecosystem,” the Treasury chief said.

On his part, the chief executive of the Zimbabwe National Cham-
ber of Commerce (ZNCC), Chris Mugaga, said being on the FATF grey 
list was more stringent than the US sanctions.

“The removal of Zimbabwe from the grey list is a positive develop-
ment. That alone is a milestone in the ease of doing business. It means 
therefore, that if you can easily move funds from Zimbabwe to other 
jurisdictions you have every reason to be attracted to this market.

“Moving funds from Zimbabwe attracted serious monitoring from 
the world given that Zimbabwe had floated a number of regulations,” 
he told local media this year.

According to the Reserve Bank of Zimbabwe, the country has lost 
at least 102 correspondent banking relationships over the past de-
cade, due to lack of laws that deal decisively with anti-money laun-
dering and terrorism financing activities.



15

October 2022 Newsletter

The Institute of Chartered Accountants of Zimbabwe

Head Office Zimbabwe
14 Rudland Avenue ,Belvedere, Harare , Zimbabwe
Tel: +263 242781341 ,Whatsapp +263 734 066 999
Email: info@moonlight.co.zw ,Website: www.moonlight.co.zw

We light your way to final Destiny

Policies with Excellent Rates

For enquiries ...
WhatsApp on:+263 734 066 999



16

w
w

w
.icaz.org.zw

 |

The Institute of Chartered Accountants of Zimbabwe

IFRS 17 Insurance 
contracts 
implementation 
round the corner

What is IFRS 17?

IFRS 17 is the new accounting 
standard that mandates the 
new accounting for all insur-

ance contracts, so insurers and 
non-insurers alike must apply 
these same principles. This is a 
deviation from IFRS 4 where the 
accounting standard was applied 
by insurers. The insurance indus-
try is characterised by property 
and casualty (P&C)/non-life in-
surers, who typically have short 
term contracts of 1 year or less 
and life insurers whose contracts 
can extend to over 50 years. And 
life insurers particularly will be 
significantly impacted as IFRS 17 
changes the way they recognise 
their profits.
IFRS 17 is applicable from 1 Janu-
ary 2023, so in less than 4 months, 
and the reality of implementing 
this across the world has seen 
everyone involved in IFRS 17 on 
a steep learning curve. Accoun-
tants are implementing, consul-
tants are assisting, and auditors 
are reviewing the IFRS 17 calcula-
tion models and processes, and in 
so doing, are building up knowl-
edge and a repertoire of inter-
pretation variances arising in the 
application. Forums held by audi-
tors and IFRS 17 calculation soft-
ware suppliers are bringing vari-
ous insurers into a room to start 
discussing some of these differ-
ences. And despite the standard 
introducing some standardisation 
for accounting for insurance con-
tracts, it is becoming evident that 
there will continue to be variation 
in how this translates into the fi-
nancial results. 
What does this mean operation-
ally?
The reality of IFRSs is that when 
the principles start getting ap-
plied, a lot of nuanced questions 
arise. In this instance, there has 
been various debates on various 
minutae in relation to meeting 

the requirements of IFRS 17. For 
example, there is a debate around 
the sequence of the CSM calcu-
lation given this impacts the end 
result – should the locked in in-
terest unwind take place before 
the foreign exchange valuation 
as changing the sequence will im-
pact the values reported in each 
of these steps? This is just one of 
the considerations in creating the 
calculation model and amongst 
the IFRS 17 calculation software 
developers, there is no agreed 
approach in the design thereby 
increasing variation in the calcu-
lation outcomes. 
IFRS 17 implementation is creat-
ing massive impact on accounting 
operations teams. There has never 
been a requirement to marry ac-
counting actual and actuarial ex-
pected cashflow data for report-
ing. Under IFRS 4, actuaries pro-
vided the closing technical claim 
provision, and this was posted in 
the accounts with the net impact 
going to profit and loss. Whereas 
under IFRS 17, it is not just the 
closing balance, but the transac-
tions and experience adjustments 
that will be required at a granular 
level. This requirement alone has 
made data fundamental for IFRS 
17 implementation success. 
What do I need to know as a 
CFO, financial analyst or inves-
tor?
For stakeholders, analysts and 
investors, the changes are more 
than welcome (I hope!) There is a 
simplicity and consistency in IFRS 
17 reporting that makes it easier 
to assess companies from an op-
erating profitability perspective. 
What is clear is that a compara-
ble operating profit metric now 
exists across companies within 
the retail, mobile and insurance 
industry. So, the insurance service 
result is comparable to the oper-
ating profit from other 3 compa-
nies. Not only that, but an analyst 

or investor can calculate the operating profit/margin from all results 
and start assessing the company’s financial results reporting across 
industries. 
In addition to the move towards consistency in presentation of the 
income statement, there are additional enhanced disclosures within 
the annual reports that enhance analytical capabilities. The nature 
of the qualitative risk, judgement and note disclosures are such that 
they will provide information on the operations under the insur-
ance bonnet. Simply put, we get to see how insurers do business 
– this is insurance trading demystified.
What are the key takeaways for CFOs?
1) There is more visibility of operations and metrics, meaning 

there is less ability to hide reserve movements within the risk 
margin releases

2) KPIs will be visibly calculated across insurers via standardised 
metrics; all insurers will have generic IFRS 17 COR (or alter-
natively, profit margin) and this will be largely comparable. 
Disparities in the actual company metrics will differ based on 
how onerous contract impacts, discounting and below the line 
operating expenses are treated

3) There is greater visibility of pricing/underwriting and invest-
ment efficiencies as readers will have the ability to glean the 
following details from the financial statements:
• Expected vs actual insurance expenses
• Onerous contract impacts in profit and loss
• Profitability of new contracts recognised
• Investment return vs discounting of insurance liabilities

4) Volatility in reporting is yet to be established and clarified. Dis-
counting will impact both assets and liabilities under IFRS 17 as 
well as the underlying invested assets under IFRS 9. 

5) Additional risk disclosures to explain the above will need to 
be rationalised. So, despite IFRS 17 not changing the risk profit 
of the company and the policies it writes, the disclosures will 
need to align with the new metrics and measures 

What should analysts and investors be doing now?
Analysts and investors should take time now to understand the 
coming changes. IFRS 17 is coming to stay, and the better prepared 
analysts and investors will start building up flex in their models for 
IFRS 17 data changes. Not only that, but it is also imperative that 
the financial community upskill themselves in understanding how 
the new metrics are drawn up so they are not on the back foot when 
GWP, a common and well understood measure, does not equate to 
the new insurance revenue metrics.
And my lessons learnt?
Well, with the significant operational and disclosure impacts, it will 
be a while before the market finds its new normal after the upheaval 
from the changes next year. There is a flurry of activity within the 
accounting world as insurers get ready to report under the revised 
requirements, as well as an ongoing knowledge share, so people 
start understanding what the latest changes mean. It is a massive 
operational change but from a personal perspective, it is the right 
direction to introduce consistency within the industry. 
My only gripe (irrelevant) is that I am still not a fan of the concept of 
fulfilment cashflows: an explicit, unbiased and probability weighted 
estimates (i.e., expected value) of the present value of the future cash 
outflows less the present value of the future cash inflows that will arise 
as the entity fulfils insurance contracts, including a risk adjustment for 
non-financial risk. 
And this is due to this being the same concept applied in recognis-
ing contingent liabilities under IAS 37. Under IAS 37, if I have a legal 
case where the probability of me losing and paying out $100 is 30%, 
then based on the definition, I will recognise $30. But not the $100? 
And this is what does not make sense to me. But, this is a topic for 
another day.
__________________________________________
The author, Samantha Sango (LinkedIn: Sam Sango) is based in 
the United Kingdom. She is a member of the Women Chartered 
Accountants Network (WeCan) which is a grouping of female 
Chartered Accountants (Zimbabwe) meant to develop female 
members. 

By Samantha Sango
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The Institute of Chartered Accountants of Zimbabwe 
(ICAZ) is very excited to announce the release of a brand 
new application for members, built and optimised to 

have better access to the Institute! 

• Connect through:

ICAZ Members are encouraged to access this 
applicarion. Your login details are the same as 

for your membership database otherwise

Contact: itsupport@icaz.org.zw

MyICAZ 
Application

The MyICAZ app is live in both stores now. 

With this resource, the mobile app will provide 
users with the ability to:
• View and edit your profile
• Full access to event resources
• View, update and send notes on your 

event sessions
• Browse speaker information
• Check out exhibitors (partners/sponsors) 

and the exhibit hall floor plan
• Connect with other app users with the 

in-app messaging system
• Set reminders for events and receive alerts
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Knowledge as an 
Organisational Asset

where to find), 
• Establish a process to help knowl-

edge acquired to be captured 
and recycled into some form of 
knowledge management system 
and . 

• Improve the overall productivity in 
the use of existing knowledge.

• All extremely ambitious, let’s see 
how we got on. 

The processes used and outcome 
should be of interest to human resource 
functions, the technical directors in the 
professions and “knowledge managers “, 
now quite common in organisations.

Organisational Know-how – The What 
and Where?

If you ask any organisation to identify 
and evidence what it knows and can do, 
what you tend to be shown are strategy 
and policy documents, job descriptions 
including the CVs of key individuals, 

procedures and operational manu-
als, reports, and examples of completed 
work.

All this is “explicit” and concerns in-
stitutional and operational processes 
know-how. However, knowledge (expe-
rience), in the heads of the individual 
employee, is “implicit” and not easy to 
capture and manage. 

Knowledge exists in organisations at 
three levels: -

- Institutional or organisational level, 
i.e., strategic, and managerial know-how,

- Operational level - departmental 
and process knowledge,

- Individual level. -  individual worker 
knowledge and skills.

Also, to be recognised is that individu-
al profession people, if good, are offered 
promotion to management and are no 
longer contributing to this knowledge 
pool. Have been excellent professionals 
they often turn out quite average man-
agers. 

As is common in the public and not-
for profits sectors, we found that insti-
tutional and operational knowledge was, 
on the whole, identified and recorded.  
However, this concerned how the organi-
sation itself was regulated, managed and 
operated.  It was at individual knowledge 
worker level that records of knowledge 
and knowledge were “off record.” 

At that time, a European Union 
Directive defined knowledge as: 

“a body of technical information, sub-
stantial, secret and identified in an ap-
propriate form.”.  

We knew that the overall knowledge 
must be substantial, as evidenced by the 
quality and volume of their written out-
puts. However, how it was obtained and 
retained was indeed very secret. 

Asking your neighbour 
colleague for help or 

guidance no longer 
happens.  Sending 
and E mail is not 
the same. 

H o w e v e r , 
where it does 

happen is 
in internet 
type cafes 
where WFH 

people of-
ten work just 
to get some 

company. I 
have observed 
WFH people 

getting help 
and thus access to total 

strangers.
Mapping Know-how as an 

Organisational Asset.
Most nations report having a profes-

sional skills shortage, a message which 
we hear and read about most days. From 
educationalists and professional associ-
ations, the response has been to expand 
and improve the provision of core skills, 
so that enterprises will be able to recruit 
educated people. 

Given that core skills may be availa-
ble, the issue now is how to identify the 
knowledge and competency require-
ments and make these more accessible 
within enterprises and also the public 
sector.        

The article describes an assignment 
undertaken by the author in continental 
Europe. The aim was to identify and doc-
ument an organisation’s knowledge and 
start to better manage and exploit this. 

My client was an international 
non-profit organisation. They employed 
professional highly educated people, 
mainly on three-year contracts.  The 
temptation for individuals to hoard 
knowledge is always present where com-
mitment, time and loyalty are short. 

The aim was to: -
• Identify the knowledge these em-

ployees used to research and 
complete consulting assign-
ments. (Knowing how to do and 

By Colin Sutherland

Knowledge is 
the ultimate 
intangible 

assets making 
the market val-
ue of many 
s u c c e s s f u l 
c o m p a -
nies far 
e x c e e d s 
their oth-
er net assets 
if they can 
identify and 
document its 
existence and 
ownership.

The article 
describes a consulting assign-
ment undertaken a while back in 
western Europe. The aim was to 
identify and document an organisa-
tion’s knowledge and start to better 
manage and exploit this invisible asset. 
This short article highlights the process 
of mapping knowledge and developing 
a model of a Knowledge Management 
System. By making this more tangible it 
makes it possible to envisage; -  

•  Ways to develop knowledge ex-
ploitation processes and tools.

•  Envisage recruitment criteria, fo-
cused on the candidate’s ability 
to use, and develop organisation-
al know-how, rather than just on 
experience gained elsewhere.

•  Establish performance and re-
ward processes, based on suc-
cessful use and contribution to 
organisational knowledge.

•  Even perhaps place a money val-
ue on this asset.

Know-how is different than knowl-
edge in that it starts at the individual’s 
personal gift or skill who is willing to tell 
or help others acquire it. 

A new element in all this is the cur-
rent major shift to working -from- home 
(WFH.). New knowledge is being created 
outside the influence and control of the 
enterprise. Also, the invisible, but val-
uable transfer of know- how between 
people together in the office, is lost. 

...contd to page 22
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It was like a consulting practice, where 
all assignments were completed by indi-
viduals for clients and the business only 
had the final report on file. Nothing that 
was learned was available and accessi-
ble for the benefit of the organisation 
and other professionals. Reports and 
conference papers were the only explicit 
format from which knowledge could be 
formalised and transferred to others. 

We had no record of and thus had to 
identify the personal know-how of: - 

- Concepts -   knowing how to handle 
information and select alternatives.

- Situations - knowing how to observe, 
look and interpret things,

- People - knowing how they extract 
information and communicate.

- Practice – being able to assess infor-
mation,

- Processes – knowing how things are 
really done, beyond the manual.

Of course, some of these skills are so 
linked to personalities that only general 
approaches could be defined. However, 
it was this know-how that we needed to 
know about.

“Knowledge Harvesting” Identifying 
and Capturing Know-how. 

We used two techniques to identify all 
this ‘hidden” knowledge and competen-
cy -.  

- Critical Incident Techniques and 
- After Assignment Reviews.
Critical Incident Techniques” 
These were used to identify prob-

lem-solving skills. The professional staff 
were given a complex situation and had 
to record, in thirty minutes, how they 
would solve the problem encountered 
i.e., how and where they found the in-
formation to create the knowledge and 
know-how to solve it.  It was a mix of 
concepts, situations, people, practice, 
and processes. 

Diagram A illustrates as a map this 
process for one person. The professional 
worker was given a work-related prob-
lem to solve. The map illustrates that to 
solve it, she accessed: - 

- Knowledge from her previous assign-
ments for the organisation,

- A major input from external sources, 
via the internet

- Knowledge from former employment 
assignments,

- A small input from Colleague C,
The size of the oval, circle or box de-

notes the importance of the source. The 
length of the knowledge source lines 
indicates the ease of access. Knowledge 
mapping for the whole organisation was 
developed from these individual knowl-
edge maps. 

Significant points for my research were 
that she: -

-   Did not look to the organisation’s 
own knowledge bank. (Library the organ-
isational knowledge centre). Although 
much of the information and indeed 
experience had been used in the past, 
it was not available or in an accessible 
form. Thus, the need to introduce an im-
proved Knowledge Management System.

-   Did not seek help from her closest 
colleague Professional Worker – B. He 
treated her as a competitor and had nev-
er offered any assistance. Again, the or-
ganisation had failed in defining a clear 
Knowledge and Know-how strategy and 
guidance.

In passing I am still in contact with this 
knowledge worker Elena, who went on to 
work in the Galapagos, became a lecturer 
at the Sorbonne in Paris and now lives in 
Rome.

After Assignment Reviews”
After Assignment Reviews” were com-

pleted by the study of final reports. These 
identified techniques and skills used 
to complete these missions. Again, the 
organisation knew of these skills and 
knowledge, but had never institution-
alised them and converted them into 
knowledge tools for others. 

Both these techniques are called 
“Knowledge Harvesting,” used to cap-
ture the knowledge used by ‘experts’ and 
make them available to others.

Other harvesting techniques which we 
could have used were: -

- Exit interviews, used to capture the 
knowledge and experience of departing 
professional staff.

- Shared best practice, used to capture 
skills acquired in one part of the organi-
sation and sharing these with others. This 
is sometimes defined as “ideas manage-
ment”

We had now traced and identified cer-
tain established, and new “know-hows” 
not recorded or institutionalised by the 
organisation. 

Mapping Organisational Knowledge.
We now attempted to create an 

Organisational Knowledge Map. This was 
a two-dimensional picture of the infor-
mation landscape, with the knowledge 
holders, the flows, the interconnections 
and the inter-dependencies of knowl-
edge and know-how in an organisation.  

It is like any map, but the knowledge 
holders are the towns, the knowledge 
flows are the roads, and the traffic den-

sities show the important knowledge 
holders and routes. If we could design a 
knowledge GPS, then finding who know 
what the easy step would be.

Everyone can have their own knowl-
edge map. What they know and can do is 
home. What they can access is the other 
towns and the road is how they get there. 
Supplying them with knowledge tools and 
guides help them find the way. Part of my 
task was to create formal roads to replace 
informal ones. Diagram A map did not of 
course fully illustrate what Professional 
Worker A knew and could do, nor did it 
illustrate what she made available to 
others. I later discovered that in the USA, 
this is called “social network analysis.”   
Thought I should have added this skill to 
my own CV.

Knowledge Management Systems 
Model.

Following this experiment, we creat-
ed a model of a Knowledge Management 
System. (Diagramme B.)  This incorporat-
ing both explicit and implicit knowledge. 

One of the main benefits of any knowl-
edge management system is that it rec-
ognises both types of knowledge, explicit 
and implicit, and the paths of making 
implicit knowledge and skills more open 
and available to the organisation. 

This idea of articulating (systematis-
ing) knowledge to be used to the bene-
fit of the whole organisation is part of a 
“learning organisation.”  This title was in 
vogue in 1990’s but must now have some 
more fashionable title.

What was Achieved and What Next?
Our aim, was, by identifying and 

capturing the organisations hidden 
know-how, to develop the framework of 
Knowledge Management System and to 
visualise the inputs, processes, and out-
puts.  

In a wider perspective and relevant to 
the South African situation, we were “en 
route” to 

- Making knowledge more accessible 
through the development of knowledge 
tools.

-   Envisaging recruitment criteria, fo-
cused on the ability to use organisational 
knowledge, and not

    just on experience gained with other 
organisations. 

- Establishing performance and reward 
processes, based on successful use and 
contribution to organisational knowl-
edge.

Skill shortages require organisations 
to manage this asset more effectively, 
and indeed reshape the knowledge as-
set to match the user and the Chartered 
Accountant professional environment. 

Colin Sutherland - CA, CA, (SA) CA (Zim)

...contd from page 20
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Subsidiaries consolidation 
quandary for local firms 

He said major issues around reporting 
are still emanating from the use of multi-
ple exchange rates in the economy.

“There is also a question around 
whether the official exchange rate meets 
the requirements of a spot rate, accord-
ing to the standards,” Mandisodza said at 
the conference, which was held in Victoria 
Falls.

“We concluded that the official rate 
presents a difficulty in compliance with 
international accounting standards,” he 
said.

Zimbabwe conforms to rules set by 
the International Accounting Standards 
Board, which define an appropriate ex-
change rate for accounting purposes as 
that which one can immediately transact.

The official rate in Zimbabwe is deter-
mined weekly, through the Reserve Bank 
of Zimbabwe’s auctions, which have had 
disbursement delays of more than six 
weeks.

There is also the parallel market rate, 
which sets the tone for most of the pricing 
in the economy.

“To make matters worse, the rates are 
not consistent and observable. At any giv-
en instance, the parallel market rate, for 
example, will fall within a huge variation 
band, say 600 to 950 to the greenback,” 
Mandisodza said.

There has also been a debate around 
the Consumer Price Index (CPI), which is 
used to convert the inflation adjusted fi-
nancials. Concerns have been raised over 
the integrity of figures computed and pub-
lished by the Zimbabwe National Statis-
tics Agency (ZimStat).

Renowned economics professor, Steve 
Hanke, calculates and publishes his own 
inflation numbers for Zimbabwe, which 
have been consistently different from of-
ficial statistics since 2008.  

ICAZ’s position on the matter has, how-
ever, been to accept ZimStat figures as the 
“appropriate” CPI.

“The rationale being that we are pre-
paring general purpose financial state-
ments and the national  index has been 
consistent for more than 25 years, with 
regards to the basket it measures,” Mandi-
sodza said.

“There was also a practical consider-
ation that if we were to estimate the CPI, 
there would likely arise disagreements 
among us in terms of the appropriate 
rate.”

THE Institute of Chartered Accoun-
tants of Zimbabwe (ICAZ) has re-
ferred to the International Financial 

Reporting Standards (IFRS) interpreta-
tions committee, a matter of difficulty that 
has arisen in the consolidation of foreign 
subsidiaries.

It comes as accounting and reporting 
challenges have persisted for companies 
in Zimbabwe amid high inflation and the 
country’s eccentric foreign exchange situ-
ation.

Reporting companies have persistently 
received adverse audit opinions on their 
results since February 2019, when the gov-
ernment directed the conversion of US$ 
balances to ZWL at a rate of 1:1, in contra-
diction of international accounting stan-
dards.

And in July 2019, the Public Accountants 
and Auditors Board, having assessed the 
impact of high inflation in the economy, 
advised the adoption of ‘hyperinflation 
reporting,’ which requires the use of con-
version factors that are informed by infla-
tion and exchange rate data.

But with the emergence of considerable 
ambiguity around these metrics, the pro-
fession is in quandary, striving to restore 
meaning to accounting and reporting.

In his technical report at the 2022 Win-
ter School in July, ICAZ chief executive Wil-
liam Mandisodza, said one major dilemma 
that has arisen because of this is that of 
the consolidation of subsidiaries domi-
ciled in foreign territories.

He said the wording in the concerned 
standards is difficult to apply in Zimba-
bwe, “because the line-to-line numbers 
become meaningless”.

“We could not find an answer for this, 
and we have referred the matter to the in-
terpretations committee,” he said.

At the time of the institute’s Winter 
School in 2021, the discussion was around 
how to transition from hyperinflation to 
normal accounting, as Zimbabwe’s infla-
tion was on a downward trend, having 
come down from a peak of 837 percent in 
July 2020 to below 100 percent. The au-
thorities were also forecasting inflation to 
close 2021 in the single digits.

“Today I am confirming that we are still 
in it (hyperinflation reporting) because 
inflation is now back above 100 percent. 
So, it looks like hyperinflation accounting 
will continue for the foreseeable future,” 
Mandisodza said.  
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Another issue that has seen companies’ 
statements being red-flagged by auditors 
is the valuation of plant, property and 
equipment (PPE).  Here, Mandisodza said 
the majority of reporting companies in the 
country have moved to a revaluation mod-
el in the quest for “sensible” valuations.

The most common methodology has 
been getting a US dollar valuation that 
would then be converted, “but there is a 
challenge with the rate”.

“Generally, auditors are uncomfortable 
about how property valuations are being 
done mainly because the Zimbabwe dol-
lar has only been in existence since 2019. 
The development of reliable inputs to any 
model of valuation is difficult without 
good history. And the confusion of the 
currencies in the determination of these 
values is causing a lot of distortions,” 
Mandisodza said.

“This situation should improve as we 
get more data on ZWL observable trans-
actions.”

Chris Mugaga, the Zimbabwe Nation-
al Chamber of Commerce chief executive 
said the reporting issues were piling on 
the myriad challenges facing business, 
and making Zimbabwe unsafe for capital.

“The impact that persistent inflation 
has had on accounting and reporting 
has compromised the utility of financial 
statements in due diligence when an en-
tity wants to invest into a business or buy 
into a project in the economy, particularly 
where the local currency is concerned.

“This has a negative on the business 
landscape because it not only keeps cap-
ital away, but it creates a breeding ground 
for arbitrageurs and speculators who en-
ter the capital market with a short-term 
view, as opposed to a long-term view, 
which is what business really needs for 
sustained growth,” Mugaga told The Char-
tered Accountant recently.

He added that the implications of the 
pricing complexities in the economy go 
beyond just accounting and reporting.

“You will find that it is not only the 
private sector which has been affected, 
if you look at the state enterprises and 
regulators, charges of fees and utilities, 
it is suboptimal because of the currency 
disparities. And this leaves these entities 
underfunded. So, the impact of these dis-
parities is wide.”

On his part, Misheck Ugaro, an econo-
mist, said it was not clear how the accoun-
tancy profession will get out of the fix, as 
the country’s currency situation, which 
is behind the dilemma, is not likely to 
change in the foreseeable future.  

“There are two things, we have infla-
tion, and we have exchange rate chaos, 
with many exchange rates.

“If they use the official exchange rate, 
that would be window dressing, and it is 
illegal for them to use the parallel market, 
so they find themselves in a tricky posi-
tion,” Ugaro said.
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